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Model Homes at Community Green Move

Plans are under way for the first single-family
house at The Community Green, HAC's self-
sustainable community to be builtin Sandwich for
formerly homeless and lower-income households.

The single-family house is being built as a model of
energy efficiency, the agency’s first construction on
the project that will also include green affordable
housing, job training and employment opportunities
for formerly homeless individuals and people who
are lowto moderate income. The house, one of five
permitted in the project, will be used by staff who
play critical roles at Community Green.

The house is a partnership between HAC and three
businesses: South Mountain Company of Martha'’s
Vineyard, Shepley Co. of Hyannis, and The Valle
Group of Falmouth.

“Our partnersin this project are equally committed

HAC Seeks Tax Credits
for New Developments

Housing Assistance Corporationis preparing
to apply on June 25 for funds through the Low
Income Housing Tax Credit Program (LIHTC)
to finance housing developments in Bourne
and Sandwich.

The LIHTC program is one of the primary
tools that HAC and other developers use to
develop affordable housing. HAC will be
seeking approximately $9 million in tax credits

for each project.

The first application, in Sandwich, is for 57

units of rental housing at The Community

Green, formerly known as Dana’s Fields.
Continued on page 2

Ahead

in building a house that will demonstrate the
practicality and cost benefits of green construction,”
said HAC President/CEO, Rick Presbrey. “This
house will be an educational tool during and after
construction.”

South Mountain Co. designed the house, which
President John Abrams believes will use only about
600 kilowatt-hours of energy per year, a fraction of
what most houses its size require and with careful
consumption could resultin net zero energy use.

South Mountain Co. is renowned for its green
affordable homes onthe island; the employee-owned
company, under the leadership of Abrams, started
out building high-end high-performing buildings on
Martha's Vineyard then expanded its mission to
include the creation of green affordable homes that
others ontheisland could afford. This is one of the

Continued on pg.5

Yale alumni create a garden at Carriage House
(see story on page 5).

Building a community where everyone has a safe, stable and decent place to livé
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Tax Credits - Continued from page 1

Community Green will be a “green” development that
will provide housing, training and employment on 46
acres in Sandwich. The project is a national
demonstration project on how economic developmentin
a green environment can solve the housing needs of
people frequently marginalized in our society. In
addition to the rental housing for formerly homeless,
low and moderate income people, Community Green
will have an Enterprise Center for business development
and job creation and provide education and services
related to clean energy and conservation.

The second application, for whatis known as Clay Pond
Cove at Canal Bluffs, isthe second phase of a development
in Bourne off of MacArthur Boulevard that consists of
45 units of rental housing for lower and moderate
income individuals, seniors and families. HAC had
initially planned that these units be sold as
condominiums, butin response to the housing needs of
the community, is seeking permission from the town to
offer these as affordable rentals.

This building would be located approximately where the
steel frame building used to be.

Canal Bluffs, the first phase, is a development of 28
units that is under construction, that be ready for
occupancy in early July. A ribbon cutting for that
project will be held at 12:30 pm June 12.

The LIHTC Program is a program to create affordable
housing through the Internal Revenue Service. IRS
regulations allow for the sale of “tax credits” to investors
to create equity (cash) to build the housing. The program
is administered in Massachusetts through the
Department of Housing and Community Development.

The LIHTC Program was enacted by Congress in 1986
to provide the private market with an incentive to
investin affordable rental housing. Federal housing tax
credits are awarded to developers of qualified projects.
Developersthen sell these credits to usually insurance
companies or banks allowing there to be lower debt on
the property which in turn allows rents to be lower.
Provided the property maintains compliance with the
program requirements, investors receive a credit against
their Federal tax liability each year over a period of 10
years.

During the presentrecession tax credits have lost much
of their value because few businesses are making the
profits needed to make the tax credits worthwhile for
them. HAC is hopeful that the tax credit market will
rebound, making our applications approvable for
funding.

NOAH Plants Victory Garden

In the spirit of spring renewal, the NOAH Center has
started a vegetable garden patterned after the post-
World War Il victory gardens that many Americans
planted to grow and enjoy their own vegetables. The
garden will be maintained entirely by those who live at
the shelter.

“Our hope is to give clients a small luxury — a garden
— that they can call their own,” said NOAH Case
Manager Janis Hicks.

The shelter welcomes donations of garden materials
andtools, such as rakes, shovels, hoes and plant food.
Donations of small flowering plants, such as impatiens,
are also welcome for the garden’s border. To arrange a
donation and drop-off, please call 508-778-5255.

LOOKING FOR A GARDEN PLOT?
BECOME PART OF THE COMMUNITY

A few plots at The Community Green community
garden are still available for use by the public. The
garden, which is guided by a philosophy toward
organic practices, is located just off Jan Sebastian
Drive from Route 130 in Sandwich. The gardenis
1.5 acres and includes about 45 plots. Water is
supplied by a solar-powered irrigation system.

Anyone interested in gardening this year should
contact Dave or Kay Merrell at merrellcapecod@
comcast.net. The cost of a 25x25 foot plotis $25 for
the season.

Some of 2008's bounty.
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Editorial

Setting Priorities
by Rick Presbrey

One ofthe hardestthings to doisto keep your priorities straight. | don't mean New Year's
resolutions or eventhe resolve to lose weight or some other goal, | mean everyday activities
and the confusion that comes with them.

We all have far more to do than we can do, so how do we choose whatitis we are going to do right now? Much
of my time is spent doing chores, both at work and at home. Sometimes things are directly for me (laundry,
picking up the house, cleaning my desk at work, cleaning out e-mails for Viagra, getting back to people with
tiny bits of information, etc.) and sometimes they are things | need to do for others. The listis nearly endless:
getting gas, paying bills, thanking people, apologizing to others, making and recording appointments,
throwing things away, getting a haircut, oil changes and getting whatever needs to be fixed, fixed. And then
there is the ever-present need, and want, to keep up with friends and relatives and get more exercise.

It is overwhelming and confusing. Email, voicemail, snail mail, text mail, and among the worst of all for
me: remembering passwords. | have only used three or four passwords since the beginning of passwords
(BPW) butthere are an almostinfinite variety of those: capital letters, at least seven characters, a number
before or after. The variety is so great and my confusion over these so frequent that, if one existed and was
cheap, | could use a professional hacking service. Keeping track of passwords: is it a priority? How about
the birthdays of grandchildren? | feel guilty or stupid about both.

But at work each day we are all supposed to focus on one thing, right? | agree, but there is still some
confusion. My number one priority, and italways is, is to focus on the mission of the agency. In other words,
getting everybody who needs help the help to getinto housing that they can afford. | do that pretty well. But
dolremember to always spend my time doing the mostimportant thing? The answer is aresounding “no!”
There are lots of reasons for this. First I try to be in the present, especially when | am meeting with someone.

I try to listen, focus on them and take whatever time is necessary. Doctors who do this are hopelessly behind
schedule. But | think listening to people is very important for HAC. Listening to our clients who are in crisis
and listening to our critics who don’t like something about what we are doing are both important.

My number two priority is making sure we, as an organization, “do the right thing.” This often means
correcting a problem by spending more money than we have atthe moment. My third priority, which some
people think conflicts with my second, is to keep the agency viable. Some think that taking care of the money
will keep us viable. | think that quality services will keep us viable. | am always pushing for transparency
and good services.

| also have atendency to dothe things|like to do or am good at doing firstto the neglect of those unpleasant
tasks thatare oftenveryimportant. | am, though, still trainable. | have learned to do thingsin the pastyear
that I never liked to do before. Many of them | have come to enjoy and have gotten pretty good at. One of those
things is communicating with donors and potential donors about the good things we do. Itturns out that
doing that it is both important and fun. Fun, because | get to meet a lot of very interesting people and
important because | have had some success. Which also makes it fun. A second thing that | disliked as
recently as ten years ago was developing our strategic plan. But | now am enthused about doing this as well.

I am reminded of the quote from Tiger Woods when asked how he made such a seemingly impossible shot.
He answered, “l only practice the shots | cannotdo.” We all need to learn new things to be successful. | am
learning and changing as quickly as | can and HAC is changing, too. Sometime this summer we will publish

our new strategic plan and you will get a copy of it as part of aspecial HAC  beat. Pleasereaditand comment
on it

We are listening.
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presented to the board of directors in June.

the coming year.

inincome orincreased expenses.

budgetinto balance or surplus.

in early summer.

Budgeting HAC Style

Members of the senior Management Team at HAC take for granted that, when March comes around, budgettime begins.
Because HAC's fiscal year begins July 1, preparations begin in mid-March so that a recommended budget can be

The initial budgettemplate is based onthe currentyear’s department-by-department budget, which has been adapted
to consider allthe changes that have happened up to thattime inthe current fiscal year. What may be differentabout
alargely publicly funded nonprofit, as opposed to a for-profit or a privately funded nonprofit, is that each HAC program
isfunded through anindividual contract so that funds cannot be used across programs, departments or contracts. So
if one contractis “profitable” those profits cannot be used to make up deficits in other programs.

Each department first creates its own proposed budget. Following that, Finance Department staff meet with each
departmentdirector separately tolook atthe basis for the coming year’s department budget and to go over information
about expected changesinincome or expenses and to project the effects on the budget of things that might happen in

After a couple of meetings have been held with each of the department heads, a0a preliminary agency-wide budgetis
presentedtothe Management Team as awhole and to the Finance Committee ofthe board. Atthat stage there is typically
alarge projected deficit. The Management Team and the Finance Committee separately consider how to fix the problem
and balance the budget. The Finance Committee also determines a desired budget bottom line, anumber that usually
projects asmall surplus atthe end of the year, usually about $100,000, to provide a cushion against unforeseen losses

The Management Team then meets several times to come up with ideas about how to close the gap: cutting expenses,
squeezing revenue sources, eliminating programs or parts of programs, and raising funds through grants and
donations. Atthe same time the Finance Committee meets and looks at potential major changes that would bring the

Representatives of the two committees then meet and look at each other’s plans and develop a final budget to be sent
tothe board for approval. The board then meets, usually the final Wednesday in June, and approves the budget either
asafinalbudgetor sometimes atemporary budget for reconsiderationin September when moreinformation is available,
particularly about state-based funding changes and our annual major medical renewal which we usually find out about

This process has been in place since about 1994 and has been working well. One important result is that each senior
manager has developed bothimproved budgeting skills and a better understanding of how the total agency budget works
and the relationship that exists between all the departments and the agency as awhole.

Inaddition, the Finance Committee gets to know the department directors and the 50 or so programs well and by doing
so can do a better job themselves. HAC’s FY 2010 budget is ready now to go to the board later this month.

Turner Donates Pay Raise
by Rick Brigham

In a time when “How will we cope with the financial
crisis?” seems to be the underlying drumbeat of the day,
Cleon Turner, state representative of the First Barnstable
District, has quietly taken steps to change the music.

Rep. Turnerreceived araise. Then he chosetoreturnthat
full raise to the community, dedicating a portion, in a
monthly commitment, to the NOAH Center, Cape Cod and
the islands’ only emergency access shelter for men and
women who are homeless.

A50-bed shelter, NOAH is available for any adult who has
lost his or her housing. As the economy squeezes our

community, NOAH continues to be the last resort for an
average of 500 people a year. At NOAH they find
compassion, abed, food, housing and employment support,
and 24-hour access when they join the Work Incentive
program.

Rep. Turner has generously directed a flow of funds from
himself to NOAH, choosing to live with a little less so
those with next to nothing will have what they need. If
you would like to join Rep. Turner as a member of the
NOAH Pledge Team, go to www.haconcapecod.org/giving.
And on behalf of everyone at Housing Assistance, thank
you, Rep. Turner. You have our gratitude and admiration.
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Model Homes - continued from pg. 1

firsttimes that South Mountain has worked on a home
off of the island.

Shepley Co. will assist HAC in securing green building
supplies forthe house. President Tony Shepleyis also
offering staff expertise in building the house toward
green standards set by the National Homebuilders
Association as well as LEED certification.

The Valle Group has long been involved with HAC as
a builder, including the Homesteads in Sandwich,
which received the 2008 American Living Award for
Best Affordable Home in theU.S., as well as the new
Lombard Farms and Kimber Woods projects in West
Barnstable.

Because these houses will be occupied by staff who will
likely be over income limits eligible for affordable
housing, this will not be a deed-restricted affordable
house and so typical public funding sources cannot be
used. Instead, HAC is using all privately raised funds
to supportthe construction. The fund-raising effortis
being led by a $50,000 challenge grant from a private
donorwho is matching gifts of over $1,000. We hope to
raise all the money we need for the project by the end
of July.

Although most of the attention is focused on the South
Mountain Co. house, fundraising and planning for
subsequent houses are under way. The architectural
firm of Brown, Lindquist, Fenuccio & Raber, whichis
part of the design team for the rest of The Community
Green, is wrapping drawings for a second house that
will be built.

HAC is eager to get these houses built to provide a
presence on the project. There is already an active
community garden on the site, and the agency is
working on securing financing for the 56 SRO and
traditional apartments. If all goes well, construction of
the apartments could begin in the spring of 2010, but
much depends on the state’s Low Income Housing Tax
Credit program, which has been greatly affected by the
recession.

HAC received acomprehensive permit for the project,
originally called Dana’s Fields, in January 2007.

- N

COMINGS AND GOINGS

New Faces
Mary Everett-Patriquin — Volunteer
Coordinator, Resource Development Dept.

Friends Who Recently Left
Trish Rodrigues — Case Manager, Housing

Page 5

Yale Alums Give Shelters
a Spring Spruce-Up

Two energetic teams of Yale alumni descended on
Angel House and Carriage House on May 16 to help
with a spring spruce-up atthe shelters. Their efforts
were part of the inaugural Yale Day of Service
organized by the Association of Yale Alumni. The
goal of the global program was to encourage local
community service among Yale graduates.

At Carriage House, Clif Eaton of West Falmouth led

a group of seven volunteers who created a new
vegetable and herb garden, mixing the soil, planting
the vegetables and erecting a surrounding fence.
The garden will be maintained by shelter residents.

“We had a great time with the volunteers. They were
pleasantand willing and generous with their time,”
said Carriage House Facility Director Katrina Santos.
“The garden was a project that we had wanted to find
the time for, but we didn’'t have the manpower.
Because of their generosity, we were able to get it
done at the perfect time — in the spring.”

At Angel House, Jim Hinkle of Cummaquid and four
of his Yale colleagues painted the living/dining area
with paint donated by the Yale Club of Cape Cod. “We
greatly appreciated their enthusiasm and generosity,”
said Angel House Facility Director Marnie Rieber.

Housing Assistance Corporation extends its
appreciation to Blacksmith Shop Farms and
Pondscapes Home and Garden Center for their
donations of garden supplies.

Yale alumni and Carriage House staff display their
new garden.

e —, —_—_—_—_————_———._._.l
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HAC Welcomes New Volunteer Coordinator

Mary Everett-Patriquin has joined Housing Assistance
Corporation as its volunteer coordinator, a new position
created to oversee the recruitment, orientation and
placement of volunteers
for HAC’s many pro-
grams. She brings to
her new responsibilities
strong experience in
administering volunteer
activities in nonprofit
settings.

In her most recent
position as assistant director at Arizona State
University’s Deer Valley Rock Art Center, Everett-
Patriquin oversaw the activities of approximately 50
volunteersin areas such as visitor services, educational
programs and special events. She believes the time
and energy that volunteers contribute are invaluable
to the organizations that they serve. Her goal is to
bring a cohesive approach to HAC’s use of volunteers.

“Volunteers are where the rubber meets the road. |
have tremendous admiration for people who donate
their time to causes that they feel passionate about,”
she said. “l wantto move us from being an organization
with a large number of volunteers to one with a
volunteer program.”

Everett-Patriquin, a Wisconsin native who spent
summers at her grandmother’s Cape Cod home, moved
to the Cape permanently last year. She saw the new
position at HAC as an opportunity to apply her
experience in support of a mission — preventing
homelessness — that she believes in. Her job spans
two key fronts: working with department heads to
determine their volunteer needs and serving as HAC's

ambassador for
current and pro-
spective volunteers.

“I see my job as
reaching in two
directions, letting
our staff know that
I'm here to help
them and reaching
outto volunteersto
say that we do
fantastic work and
we'd like to use your
skills,” she said. “I
want to bring the
two sides together.”

One of Everett-

Patriquin’s pri-

orities will be to

develop a coordinated volunteer orientation program
that gives volunteers an understanding of HAC's
mission, the many programs through which it is
executed, and how volunteer efforts in a particular
area contribute to the whole. She believes that
having a sense of the larger picture is important to
motivating and retaining volunteers.

“Volunteers work best when they feel connected,” she
said. “The more you can create that feeling, the
greater the value for everyone.”

To explore volunteer opportunities at HAC, call
Everett-Patriquin at 508-771-5400, ext 279, or e-mail
meverett-patriquin@haconcapecod.org.

Opening Doors
For Cape Codders
2009

Goals of Opening Doors For Cape Codders

0 Raise awareness aboutthe critical housing
crisis.

0 Host a party and introduce guests to the
important programs and services offered by

HAC.

0 Acquire donations and pledges in support of
HAC.

0 Energize attendees to become involved with
HAC.

For more information please contact
Majorie Sanson at (508) 771-5400, ext. 274
or msanson@haconcapecod.org.
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From the Resour ce Development Depar tment

“How do | love thee? Let me count
the ways.” Does it seem strange to
catalogue the ways one can show
devotionto someone else? Maybe not,
if the ways are varied and numerous.
With apologies to Elizabeth Barrett
Browning, I'd like to describe some
ofthe countless ways HAC's friends
can show devotion to the agency and
our clients.

Of course, volunteering  yourtime is awonderful way
to give to HAC. Itisrewarding to us, to our clients, and
— we believe — especially to the volunteer, who
experiences the magic that results from helping others.
Finding a good fit for your interests and skills within
the agency is even easier now that we have a volunteer
coordinator. Please contact Mary Everett-Patriquin at
extension 279 if you would like to volunteer.

If you are inclined to donate funds to HAC, there are

several ways to do so.

e Cash donations: These are always welcome and
are the most useful donations for our purposes. You
can make your donation for general use or you can
designate a program that has particular meaning
for you.

e Stock donations: Gifts of stock are greatly
appreciated. We do not speculate with the stock gift;
rather, our broker will liquidate the stock
immediately, and your gift will be used right away
in the manner you designate.

* NOAH Pledge-a-Bed Program: It costs $45 per
night for one individual to stay at NOAH. Your
pledge of $45 per month enrolls you in our 600 Club.
With 600 NOAH pledgers we can eliminate most of
the private fundraising we are required to do to keep
NOAH open.

e Commissions: Local RealtorLisaMorales ofKinlin
Grover has pledged 2% of her net commissions to
HAC. She has publicly challenged other Realtors to
follow suit. Since she started doing this on May 15,
Lisa has already donated $260 to HAC. Her
innovative and generous ideais butone variation on
sharing the proceeds of your work with your less
fortunate neighbors.

e eBay Auctions: If you are a vendor on eBay, you
can designate 10% or more of your proceeds to HAC,
which is a registered eBay charity. If you are
interested in this type of donation, please email
Renee Roberts at rroberts@haconcapecod.org for
instructions. We will actively promote all the
auctions that benefit HAC on HAC’s web site and in
HAC beat.

* Bequests: Five ofourdonors have designated HAC
in their will as the recipient of their home. Others
have set aside cash portions of their estate for us.
This is a great way to secure HAC's future while
leaving a meaningful legacy. Please contact Marjorie
at extension 274 if you would like to discuss a
bequest.

* Monthly donations: If you want to give a larger
giftthan you feel you can afford at one time, please
consider amonthly pledge. You can spread your gift
out over 12 months, and we’ll take care of charging
your credit card each month.

These are just some of the ways you can show your love
for our work at HAC. For every volunteer and every
donor who gives something to the agency, we know
those gifts come from the heart. We are grateful to you
all and touched by each gift. Thanks from everyone in
the Resource Development Department.
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upcoming Events

Spring and Summer
2nd Annual Opening Doors for Cape Codders
Cape Codders will open their home to family and
friends to spread the word and raise money for
HAC. For details or to host a party contact Marjorie
at 508-771-5400, ext. 274, or
msanson@haconcapecod.org.

October 4
24th Annual Cape Walk to End Homelessness
Join hundreds of Cape Codders to raise money and
awareness forthe homeless on Cape Cod. The five
mile walk takes place in Falmouth and Hyannis.
For details visitwww.capewalk.org or call Deanna
at508-771-5400, ext. 270.

December 16
6th Annual NOAH Telethon
5until 9 p.m., cable access channels from Bourne
to Provincetown. For more information, call Rick
at 508-364-7590.

For a complete list of upcoming events please visit
www.haconcapecod.org.
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