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Council Revamps Approach to Homeless Grant

HAC to Distribute Prevention Funds to Clients, Other Providers

Anew plantodisburse a $765,000 grant designed to prevent and reduce homelessness in the region was
adopted this week by the Leadership Council to End Homelessness.

The new plan, which was proposed by Housing Assistance Corporation, designates Barnstable County as
the convening agency for the grant with the pass-through money going directly to HAC for quick
disbursement among all the member agencies to people in need.

When the Interagency Council on Housing and Homelessness last fall announced the availability of $8
million to create regional networks across the state, the local Leadership Council unanimously voted that
HAC would be the convening agency because of the agency’s 35-year history providing a wide range of
housing services onthe Cape and islands, particularly in the area of homelessness prevention. But over
the course of the winter, the county’s interestin the creation of the regional network increased. Newly
elected County Commissioner, Sheila Lyons, believed that she could be a neutral source of leadershipin
the administration of the new grant and bring new players to the table in the fight against homelessness.

Continued on pg 2

Lombard Farm Ribbon-Cutting Celebrates Completion

Amid blustery spring winds and budding pussy willow bushes, Housing Assistance Corporation
celebrated the completion of Lombard Farm, its
new affordable residential development in West
Barnstable, with a March 26 ribbon-cutting.

Acknowledging the team of professionals and
organizations whose collective vision and expertise
made the project areality, HAC CEO Rick Presbrey
said that the day was especially thrilling because
the property was one that the Town of Barnstable
wanted to develop for a long time. *“There’'s a
particular satisfaction in building something that
will be here longer than we will,” he said.

Lombard Farm features 12 one-bedroom affordable
apartments for people age 55 and over, located on
the site of the original Lombard Farm, which was
bequeathed to the town with the stipulation that
the property would be used to benefit lower-income

Cutting the ribbon are Julie Creamer (Preservation of
Affordable Housing Inc.), Rick Presbrey (HAC ), Wolfgang
. Fattler (West Barnstable Civic Association), and Tom
residents. Continued on pg.3 Lynch (Barnstable Assistant Town Manager).

Building a community where everyone has a safe, stable and decent place to live



Page 2 HACDbeat

Lombard Community Room
Dedicated to Joe McLeish

Council - continued from pg. 1

In making the motion that created the change in the
leadershiprole, CEO/President Rick Presbrey said HAC’s
primary concern with the ICHH grant is to make sure
funds get to the people who need them most as soon as
possible.

In the past HAC has benefited from a state budget
earmark forhomelessness prevention of about $275,000,
which when combined with about $95,000 in annual
fundraising from the Dennis-Yarmouth Ecumenical
Council for the Homeless, has helped more than 250
families a year since 1994 avoid homelessness. That
effort has also been notable because it was an effective
collaboration between The Needy Fund, the St. Vincent
de Paul Society, Community Action Committee and the
Homeless Prevention Council on the Lower Cape. The
program kept families housed at a cost of about $1500
total per family, a fraction of the cost of housing a
family in a shelter.

Butthe state this year cutthe earmark and other funds
that had drastically reduced the number of homeless
families on the Cape and islands. With the economy in
shambles and so many people out of work, the demand
for homelessness prevention is greater than ever, but
the funds to provide that assistance are fewer.

The county’s new role would be to serve as the
administrator of the grant. Its responsibilities will
include hiring the grant coordinator and actively
working with the new regional network to implement
innovative interventions that the Leadership Council
has identified to work on homelessness in Barnstable,
Dukes and Nantucket counties. Two primary innovations
include the creation of a 24-hour phone triage system,
and a Case Management Council that will increase the
ability to help households with ongoing problems and
ensure they are able to maintain their tenancies
successfully.

Presbrey encouraged a unanimous vote on the change
on the condition that all pass-through money go directly
to HAC, which will then follow the direction of the
Leadership Council in disbursing the funds to agencies
that can getthe funds to clients quickly. “Hopefully this
will create unity and get the process moving quickly,”
Presbrey said.

The state has yet to release any contracts, which were
originally slated to begin January 1 statewide, to the
eightregional networks that were funded through the
ICHH grant. Presbrey said as soon as the contract is
signed, HAC would begin spending the money, according
to guidelines to be created by the Leadership Council.
As of right now almost no one is getting homelessness
prevention help for the firsttime since 1994.

To the strains of bagpipe music, HAC President/CEO
Rick Presbrey formally dedicated Lombard Farm’s
community room to Joseph McLeish, HAC’s former
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JOSEPH MCLEISH-

finance director and anative
of Scotland. McLeishretired
last year after 13 years of
service.

Praise for McLeish’'s
contributions to the agency
was both lavish and wide-
spread among HAC staff
attending the event. Hewas
lauded not only for his
financial skills but also for

his kindness. “He brought
special qualitiestoHAC. He
was a warm, supportive
friend to everyone and he

had a tireless loyalty to our mission,” said Presbrey.
“We're dedicating this room so that no one will forget
what he’'s done to make life better for people on the

Cape.”

HAC Vice President Michael Sweeney reflected on
McLeish’'s gentle ways. “It was a real privilege to
work with him. He always had kind words for

everyone he came across,” Sweeney said.

Joe McLeish with his former staff from

left, Rosemary Dill, Heather Meehan,
Linda King, and Milly White.

A plague with McLeish’s name will be installed over
the door of the new community room. In addition, a
replica of his coal miner’s certicifate that he keptin

his office will be hung on the wall.

McLeish, his

father, and grandfather worked in Scotland’s coal

mines.

HAC staff also presented McLeish with a framed
Buddy Holly and Chuck Berry poster, two of his

musicidols.
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Editorial
Old Men

by Rick Presbrey

I don’t know when | should start to think of myself as an old man. It is more difficult for me than
some because | have a 14-year-old son at home and we are having lots of fun doing homework (for
me anyway) and flying remote-control helicopters and so forth. And I stillrace cars. And I stillhave

a passion for housing and social justice. And, | walk into the office smiling in the morning.

Well, I did until the past two weeks. For the past two weeks we have been struggling to come to an agreement with
an outside group on how to proceed to solve a problem. The process has been troubling and frustrating. But the issue
was resolved and | think and hope everyone is back on track.

Butasthe lastsession ended awoman said to me, “Did you notice that no one listened to the older men?” After thinking
forasecond, | agreed. The older men she was referring to were three of us, all in our 60s, with more than 85 years of
total experience in affordable housing. | think itis fair to say that all three know what they are talking about and all
three are passionate and all three are fair-minded. We came of age in the 1960s, basing our careers in social justice
on the idealism of that era.

Why weren’tour opinions respected? There are many possible reasons. One is thatwe are seen as creatures of the past,
unableto seethings astheyreally are now. Or, in aparallel thought, we don’t have a future so why should we be listened
to about the future? Ourideas are old (are they?) and new ideas are the ones that will solve today’s problems.

Writing or speaking about the G-20 World Economic Summitthat President Obamais attending, the news media often
leads withthe words “the young and energetic President.” Would they ever say “the aging and still energetic president™?
Or “using the wisdom gained by years of statesmanship” if an older president had been elected?

In the past couple of years on some of the committees | serve on, people don’t seem to listen to me the way they used
to. Thisisn’tauniversal reaction, butit happens enough that I've noticed. When that happens, | take a moment to
assessthe situation. Isitme? Isitthem? |wantto continue to make a positive impact; |want my age and experience

to do good. The trickis in finding out how to do that.

As aword of elderwisdom to the young, self-reflection and the desire for self-improvement don’t decrease with age; in
fact, | think they may increase. Those old dogs most certainly can learn new tricks, so watch out!

Ribbon-Cutting ~ Continued from page 1 Kimber WOOdS LOttery
“This has been along-term interest and goal of the Applications Available

civic association. It’s a thrill to see it happen in
Zl;g;da rgz?nu;glslOV\f'aE/HeS\?\;gs‘iugéragggfge&\’”i Lottery applications are still available for Kimber
Association Woods, Housing Assistance Corporation’s affordable
' apartment development at 2239 Route 132, West
Barnstable. Kimber Woods offers families 10 three-
bedroom and 18 two-bedroom nonsmoking apartments.
Residents must have incomes of 60 percent or less of the
areamedianincome. Some apart-ments will be assigned
by lottery and some will be determined through HAC's
project-based wait list. Ap-plications are due atHAC's
main office in Hyannis, no later than Friday, May 8,5

N p.m. Forinformation or to request an application, call
Both developments are nonsmoking; residents must 508-778-7535, ext 1.

have incomes of 60 percent or less of the area median
income. Some apartments will be assigned by lottery
and some will be determined through Housing
Assistance Corporation’s project-based wait list.
There are varying income eligibility requirements;
the income range is approximately $15,000 to $40,000,
depending on household size.

Lombard Farm is part of West Barnstable
Communities, HAC's two-part housing development.
The second component is Kimber Woods, which
comprises 10 three-bedroom and 18 two-bedroom
family apartments in seven buildings nearthe YMCA
on Route 132.




Eastern Bank Awards HAC
$10,000 as ‘Community
Quarterback’

Housing Assistance Corporation is among 49 Eastern
Massachusetts nonprofit organizations to receive
Eastern Bank Charitable Foundation’s 2009 Community
Quarterback award.

Each nonprofitreceived a grant from the Foundation in
recognition of the valuable work that they do toimprove
their communities. HAC received a $10,000 check last
July in an informal meeting between Resource
Development Director Marjorie Sanson and local Eastern
Bank officers Cynthia Merkle, Patricia DeRosa-Lotane,
and Kirby Holmes. Ofthe 49 recipients, HAC was one
of six organizations thatreceived the funding without
aformal grant request.

A March 24 " recognition ceremony atthe UMass Boston
Alumni Center was hosted by Eastern Bank Chairman
and CEO Richard E. Holbrook and the foundation’s
Executive Director Laura Kurzrok. Doug Flutie,
Eastern’s corporate spokesman, Heisman Trophy
winner, and celebrated professional football player,
presented each organization’s representative with an
autographed football.

“Eastern Bank has generously supported HAC through
grants and sponsorships, as well as with volunteer
groups at the 2007 and 2008 NOAH Telethon,” said
Sanson.

The grant will be used in support of HAC’s foreclosure
prevention program.

HAC Resource Development Director, Marjorie Sanson,
accepts HAC's signed football from Doug Flutie and Eastern
Bank CEO, Richard Holbrook.

HAC Wins Grant for New
Culinary Arts Program

The Cape Cod Economic Development Council has
awarded Housing Assistance Corporation a $24,850
grant to establish an innovative culinary arts training
program for homeless and formerly homeless
individuals. The program is designed both to lead to
stable employment for people who need jobs and to fill
a void in the labor pool for restaurant workers in
Barnstable County.

HAC will develop the program in partnership with the
William Zammer Hospitality Institute at Cape Cod
Community College, where selected individuals will
receive training in professional food service skills from
the same instructors who teach regularly enrolled
students at the institute. The 14-week curriculum will
cover all aspects of food service, from food preparation
to equipment use. Itincludes a paid internship with
participating employers, with post-internship
employment as a goal.

The new initiative builds on HAC’s current Work
Incentive 24 Program at its NOAH Center, which
provides clients with task-oriented assignments and
counseling about job readiness standards with a view to
local job placement. The culinary arts program will be
the only one of its kind on Cape Cod. Training for the
first classis scheduledto beginthis spring. Candidates
will be recruited by case managers who have experience
assessing a client's readiness for such a program.

The culinary arts programis a prototype for the eventual
culinary arts program at The Community Green.
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COMINGS AND GOINGS

New Faces

Nora McLeavey-Fisher
Housing Services
Monica Mitchell
Housing Services
Patricia Rodrigues
Services

—Stabilization Specialist,
— Administrative Assistant,

— Case Manager, Housing

Same Faces, New Places
Aaron Belcher - Full-Time Shift Supervisor,
NOAMH, from Part-Time Substitute Staff

Friends Who Have Left
Bob Budnar - Compliance Manager, Housing
Services

. /




Cornell Students Devote Spring Break to Community Green

Insights from Angel House kids

For the fifth year, a team of Cornell University students
devoted their spring break to a week’s volunteer service at
Housing Assistance Corporation. They traveled to the
Cape as part of Cornell Public Service Center’s Alternative
Breaks Program, which fosters student community
service. This year's team worked at HAC’s Community
Green developmentin Sandwich and at Angel House.

The six sophomore and junior students and their driver,
a Cornell doctoral candidate, worked under the direction
of builder Neal Pratt to improve the Community Green
garden area in advance of spring planting. They built a
fence around the garden, raised its entrance gates and
created acompostarea.

“We had an absolutely amazing time here. Rick [Presbrey]
inspired us to think about all the issues we were working
with,” said team leader Christopher Defeo, a civil
engineering major. He was referring to The Community

Cornell Alternative Spring Break students pose with
Rick Presbrey, Virginia Ryan and volunteer Neal Pratt.

Green’s goal of providing housing, job training and employment in a sustainable community to formerly

homeless and lower-income people.

The students also painted the children’s dining room at Angel House and later joined the children for an

evening of bowling and pizza.

Trip leader Christopher Defeo on his return
visit to HAC:

When | was assigned last year to an Alternative Spring
Break trip to Cape Cod dealing with housing issues, my
first reaction was that of confusion. | had neverimagined
how a luxurious summer destination could be dealing with
such a significant housing crisis, so |l initially downplayed
its seriousness. Little did | know how wrong | was and
little did | know how that week would change my life.

When the opportunity arose this year to lead the trip, |
jumped atthe chance toreturnto HAC. What I remembered
the most was the sense of community that the HAC
workers strived to achieve, and this year was no different.
HAC welcomed us in with the same warmth and acceptance.

Whether it was building a fence to enclose the garden at
Community Green or painting walls in the Angel House
dining room, my group learned that any amount of hard
workis valuable, evenifit only matters to one person. We
saw the resolve of HAC, and we learned that doing the
right thing isn’'t always the easiest thing, so we were
inspired to give our all into the project. We couldn’t have
dreamed of a more inspiring way to spend our spring
break.

At the week’s end, the team made a group
presentation about their experience to an
audience of HAC staff and Community Green
supporters. They reflected on some recurring
themes that their trip prompted them to think
about: thatthere are seriousissues everywhere
regardless of how picturesque a community is
and that the smallest of contributions can
have aripple effect. They said thatthe children
at Angel House helped them to better
understand these things, as well as the serious
impact of homelessness.

The team said that they also were inspired by
Presbrey’s appeal to do the right thing and
that it was a thought that they can apply to
the rest of their lives. The team gave HAC a
$100 donation — a generous gift, considering
their status as college students - before they
left.

The students extended a special thank-you to
Cornell alumna Judith Carr for hosting them
in her home for the week, and HAC joins them
in their appreciation for her hospitality.




Volunteers Make Kids’ Birthdays Festive at Carriage House

Children’s birthdays at Carriage House are merry occasions thanks to Birthday Wishes, a Newton-based
nonprofit that brings birthday parties, balloons and all, to homeless children across the state. Every month,
Birthday Wishes party organizer Kelly Holzworth of Falmouth visits Carriage House, leading volunteers laden
with decorations, games, gifts, cake and ice cream.

A recent party for a one-year-old there featured a “princess”
theme with crafts that included making star-shaped wands
festooned with stickers and streamers. Young guestsrangedin
age from 2 months to 3 years and older guests included three
expectant mothers.

“I truly believe that it takes a village to take care of our kids,
so there was no question in my mind that any volunteering 1 did
needed to focus on children,” said Holzworth, whose 15-year-old
daughter joins her for parties. “l receive atremendous amount
of satisfaction from doing it. Justto see the smiles on the kids’
faces is enough for me.”

Shelter director Katrina Santos said that Birthday Wishes has

been helpful in pointing families at Carriage House in the

direction of learning how to celebrate. The idea for shelter

parties originated in 2001 when Birthday Wishes founder Lisa

Vasilof of Newton searched for ways to get her two young sons

under 10 years involved in community service. She learned

that a youngster in shelter had no plans to celebrate his Kelly Holzworth, left, and daughter Jessica fill gift
birthday and she discovered that this was not unusual. Together bags for Birthday Wishes parties.

with friends, Vasilof raised money and arranged to sponsor a

children’s birthday party at alocal shelter. Today the group hosts parties at more than 55 shelters in eastern
Massachusetts and Worcester.

For more information about Birthday Wishes, visit www.birthdaywishes.org.

Running for Cape Cod’'s Homeless
In the world’s most celebrated road race

Please join us for a

fundraising event in support If you are unable to attend but would like
of the Housing Assistance to make a donation please go to
Corporation team, who will be www.haconcapecod.organd click on
running the Boston Marathon Support HAC Boston Marathon Team or
on Patriots Day , April 20, mail your donation to Housing Assistance
to raise money for Corporation, 460 West Main Street,
Cape Cod's homeless. Hyannis, MA 02601. Please make checks
payable to HAC Marathon. Thank you for
Thursday, April 9 your donation and support.
5t0 9 pm The first $1,000 in donations will be matched by
Tommy Doyle’s Irish Pub & Restaurant HEE e

334 Main Street, Hyannis the Shepley Wide Open Golf Tournament.

Admission: $30

Live entertainment « complimentary hors d’oeuvrese- silent auction




From the Resource Development Department

The Resource Development
Department is happy to announce
an addition to our staff. Renée
Roberts started work in mid-March
as a proposal writer focusing on
private grantopportunities. She has
been working with department
staffs to understand program
elements and identify funding
needs. Roberts uses several research
pathwaysto help direct herinquiries
about foundations’ local interests.
Oneis FoundationSearch, an online subscription service
that catalogues the private foundations, corporate
funders, and government sources throughout the
country.

Proposalsin processinclude three targeting the staffing

costs in foreclosure prevention counseling, capital
improvements at Angel House, and several for planning
and construction at Community Green. Roberts brings
a history of successful grant writing as well as a
lifelong interestin social justice to her job at HAC. We

are confident that having a position dedicated to private

grants will have a significant effect on our revenues in

the coming year.

Linda Riddle, working with Virginia Ryan, pursues
grants from public resources, such as the local, state
and federal governments. Since joining HAC last yeatr,
she has helpedto secure a state-funded energy education
mini-grant for the Energy and Home Repair Department
and, mostrecently, agrantfrom the Cape Cod Economic
Development Council to start a new culinary arts
training program for homeless and formerly homeless
individuals on the Cape. Currently, she is monitoring
new government funding announcements for potential
matches for various HAC programs and projects,
including Community Green.

Resource Development Department Staff

Marjorie Sanson, Director
508-771-5400 ext. 274
msanson@haconcapecod.org

Margaret Benaka
508-771-5400 ext. 272
mbenaka@haconcapecod.org

Rick Brigham
508-771-5400 ext. 279 or 508-364-7590
rbrigham@haconcapecod.org

Renée Roberts
508-771-5400 ext. 276
rroberts@haconcapecod.org

Deanna Bussiere
508-771-5400 ext. 270
dbussiere@haconcapecod.org

Marianne Williams
508-771-5400 ext. 275
mwilliams@haconcapecod.org

HAC Giving Societies
Visionary Society .......c..ccecuenne. $10,000 or more
Lighthouse Society .................. $5,000 - $9,999
Schooner Society ......cccccevevuene $2,500-$4,999
Oyster SocCiety ...ooocevvevireeceeenen. $1,000-$2,499

Beach Glass Society................ $500-$999
Beetle Cat Society .......c.ccc....... $250-$499
Starfish Society ........ccccoeevrenen. All donors

The Starfish

A young boy was picking starfish off a beach and tossing
them back into the sea. An old man walking along the shore
approached him and asked, “The beach is long and there are
thousands of starfish. You can't think that what you are doing
could possibly make a difference?” The boy picked up
another starfish and tossed it out into the waves. “It makes a
difference to this one,” he said.

2009 FUNDRAISING EVENTS

April 9 (Boston Marathon April 20)

Running for Cape Cod’s Homeless

Tommy Doyle’s Pub, 334 Main St., Hyannis, April 9, 2009, 5 to
9 p.m. More info: Deanna Bussiere 508-771-5400, ext. 270; or
dbussiere@haconcapecod.org. Support the HAC Boston
Marathon Team. Call 508-771-5400 ext. 270 for more
information.

Spring and Summer 2009

2nd Annual Opening Doors for Cape Codders

Cape Codders will open their home to family and friends to
spread the word and raise money for HAC. For details or to host
a party, contact Marjorie at 508-771-5400, ext. 274, or
msanson@haconcapecod.org.

October 4

24th Annual Cape Walk to End Homelessness

Join hundreds of Cape Codders to raise money and awareness
for the homeless on Cape Cod. The five mile walk takes place
in three different locations: Falmouth, Hyannis and Orleans. For
details visit www.capewalk.org.

December 16

6th Annual NOAH Telethon

5 until 9 p.m., cable access channels from Bourne to
Provincetown. For more information, call Rick at 508-364-7590
or 508-771-5400, ext. 279.
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Join us for a
pre-marathon

party
Thurs., April 9
5t0 9 pm

Tommy Doyle’s Irish Pub & Restaurant
334 Main Street
Hyannis, MA

e Admission: $30

 Live Entertainment by:
Two Cool and Bill Lord

« Complimentary hors
d’oeuvres

» Silent Auction
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